SEP 2009

JUNEAU YACHT CLUB

Volume 20, Issue 6

In the Commodore’s Wheelhouse j:
By David Carnes, 2009 Commodore

What a summer! | think all will agree that this is one
summer that we will all remember for some time. If you
didn’t get your house painting done and boat brightwork
looking as “spiffy” as it will ever get, you were spending
too much time hiking, fishing, boating, or watering your
lawn. And to think this was the first year of the EIl Nino
cycle. Next year should be even better!

The JYC Clubhouse was busy over the summer. The
Juneau Youth Sailing program ran as scheduled
throughout most of the summer. Talking with the
instructors this year, the program brought in more
participants than the previous summer, so there was lots
of activity. About the only downside of the program came
on the weekend of the “Commodore’s Cup” regatta. No
wind! So we have no new names to enter on the trophy.

Each of the summer months saw several wedding
receptions and birthdays taking place. So a good number
of the weekends were filled with merriment, music and
activity.

The summer saw a change in the JYC Rental Agent. The
new agent is Ms Erica Simpson. Many of you may know
Erica through her full-time job as the Logistics Manager
for Alaska Canopy.

Other changes include the resignation of Rudy Ripley as
Quartermaster. Rudy and Judy have been long-time
members of JYC and they are to be thanked for their
many years of dedicated service and support.

The projected number of flotillas arriving in Juneau did not
fully develop. Talking with Juneau Port Director, John
Stone, overall cruisers arriving in Juneau was about half
those arriving in previous summers. Several of those
passing through town did contact me and toured our
Clubhouse and reviewed our activities. These tours
resulted in several burgee exchanges.

Unfortunately, the 2009 JYC sailboat race schedule did
not come about. A group of the racers chose to form their
own sailing club which left our Sail Squadron with minimal
race boats throughout the summer. So there were no
awards for the Spirit of Adventure/Around Admiralty race,
or Juneau Cup Series this year. | hope that as time
progresses the racers will realize the benefits of being

This Month

Dinner for September will be
Chowning's Tavern Brunswick Stew with fresh garden
salad, rolls with butter and peach cobbler for dessert.

September 15, 2009 Food committee:

Lawrence Lee Oldaker and Linda Blefgen--Chairs
Paulette Sill

Ken and Barbara Gehring

Jerry and Sandra Illkenhons

Del and Connie Carnes

Brenda Hewitt and Tom Nelson

Chip and Missy McMillan

Oct 20, 2009 Food committee:
Kurt and Zrinka Dzinich--chairs
Gary and Marg Hedges

Barb Greening and Irl Palmer
Gerald Gotschall

Duane Gates

Pete and Mary Claire Bernstein
Dave and Pat Carnes

Michael and Talitha Lukshin
Paul Grossi

PROGRAM
Cocktails at 6:00, Dinner at 6:30

This month’s program will feature Chuck Craig of the UAS
Marine Technology Center discussing 10 Major
Maintenance Items that are a must for boat owners.
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NAUTICAL TID-BITS

"What was the original meaning of Scuttle Butt befo re it came
to be slang for gossip or information?"

Answer: The sailor's well, or source of fresh drink ing water --
more recently, an actual water cooler -- and jus tlike any
office, the place where people likely to gather an  d exchange
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JYC Board Highlights

Minutes are posted on Club bulletin board in Graham
Room

gossip.

NOTEWORTHY

Members are reminded that information and resources
are available on our website -
http://juneauyachtclub.com, including free Classified Ads.
JYC is now a member of the Yachting Club of America.
The YCA website is www.ycaol.com

Our UserID = club2040, pw=y100446¢c
2009 Memberships ($50 per person) were due in
January — why not pay now and be done with it?. Please
see Chris Donek, Treasurer. Dues can also be mailed to
the Yacht Club. Your membership card will then be sent.
Members have to be current with their dues to receive
discounts or waived entry fees in club sponsored sailing
or power racing events and to be eligible in winning
monthly ticket drawings.
The JYC Membership Directory is available. Copies may
be available at our meeting or contact the Commodore at
586-4886 for a copy.
Members are encouraged to bring in a framed picture of
their boats so we can continue to add to the number of
pictures in the club.

- Ms Erica Simpson
723-2860




2009 Juneau Yacht Club Calendar of Events

Jan 20 6:30 p.m.
Feb 17 6:30 p.m.
Mar 17 6:30 p.m.
Mar 20-21-22
Apr 21 6:30 p.m.
May 9

May 16

May 15-16-17

May 19 6:30 p.m.

May 22-23-24-25
May 23-24-25
June 13-14

June 20-25

July 11-12

July 24-25-26
Aug 14-15-16
Aug 15

Sep 5-6-7

Sep 15 6:30 p.m.
Oct 20 6:30 p.m.
Nov 17 6:30 p.m.

Dec 15 6:30 p.m.

Monthly Meeting & Dinner
Monthly Meeting & Dinner
Monthly Meeting & Dinner
Rotary Boat Show

Monthly Meeting & Dinner
Juneau Cup Race, Round 1
Club Used Boat/Equipment Sale
Petersburg Little Norway Festival
Monthly Meeting & Dinner
Petersburg Salmon Derby
Juneau Cup Races, Round 2
Juneau Cup Races, Round 3

Spirit of Adventure/Around Admiralty
JYC Marquee Sailboat Race

Juneau Cup Races, Round 4
Juneau Cup Races, Round 5
Golden North Salmon Derby
Juneau Cup Races, Round 6
Juneau Cup Races, Round 7
Monthly Meeting & Dinner
Monthly Meeting & Dinner
Monthly/Annual Meeting & Dinner

Monthly Meeting & Dinner

MONTHLY SOCIALS: 17:00-19:00 hrs. First Thursday Every Month

Jyc

Jyc

Jyc

Centennial Hall

Jyc

Jaw Point Day Race

Jyc

Area Activity

Jyc

Area Activity

Taku Hbr/Twin Pt (3 legs)
Auke/Admiralty Cove (2 legs)

Inland Passage around Admiralty Is.

Admiralty Cove Rondy (2 legs)
Auke Bay/Funter Bay Rondy (3 legs)
Area Activity

Grand Island Day Race

Taku Hbr/Twin Pt. Rondy (2 legs)
JyC

JYC

JYC

JYC



Dear JYC Member:
As we start a new club season, | would like to take a moment to pass along to you some information about your club.

We as an organization are organized as a non-profit club. As all of you know our income comes from personal dues and
the rental of our Club house facility.

| am happy to report that JYC is in excellent financial condition. As an organization membership hovers from year to year
with about 200 members. The 2009 Board reviewed the dues structure and | am happy to report that for the foreseeable
future the dues will remain at $50.00 per person with $100.00 per couple. A separate class was considered for younger
boaters, but it was determined that $50.00 yearly membership fee was the lowest of any yacht club in the nation and
affordable to anyone involved in boating.

Looking down the line, there are two things that are needed for the future of JYC that will affect all members. First, there
will need to be a substantial outlay of money for replacement of windows and siding. The Board has obtained preliminary
estimates of what it will cost to bring the facility into an up-to-date state. These estimates are in the range of $50,000-
$75,000. The Board is investigating possibilities of getting Federal/State assistance to help defray the cost, but there is
no assurance that the full amount will not have to be borne by the Club. Ideas for expanding the rentals of the facility are
being explored. But, needless to say, a bank loan will need to be obtained.

The second item, looking at the organization for the long-term, is leadership. As with any volunteer organization, only a
small core of people accept leadership positions. As you look at the JYC members there are a number of past
commodores and in some cases these members have served more than once. In short, the existing Board and Past
Commodores are tired. What is needed for taking the club forward is a new set of leaders at all levels. As the Board
looks to the new challenges of reconditioning the building, it also needs a new team to help update and reinvent the Club
and its activities. During the next month a nominating committee will be formed and begin searching for those interested
in serving in leadership positions for next year. If you have any desire to serve in a leadership position, please let me
know. The pay is nil, but after having served as Sail Squadron Captain, Rear Commodore, and this year as your
Commodore, | can tell you that serving is worthwhile. Seeing forward progress gives a sense of accomplishment and the
interaction with outstanding people is rewarding. | find the boating community to contain some of the finest people in
Juneau. Leadership positions may be found by reviewing the JYC Bi-Laws on our website: www.juneauyachtclub.com

Respectfully submitted,

DAVID CARNES
Commodore 2009







members of a nationally recognized club, and that an
aggressive Sail Squadron Captain can get the program
back on track.

Throughout the summer | hope all of you took a
moment to view some of the super yachts that did
make it to Juneau. There were several that were in the
listing of the top 100 U.S. yachts. Though a number of
them are under charter, it is still nice to see them up
close and marvel at the manner in which their crews
maintain them.

In May, the Board elected to have a JYC patch made.
The patches have arrived and will be on sale at the
September meeting. Cost will be $5.00 per patch. The
size was kept to 3 1/4 inches so that they can be
applied to hats, clothing, or packs. A copy of the patch
is shown elsewhere in this “Hailer.”

Western Auto has agreed to continue with their “JYC
Specials”. This month’s special notice is enclosed with
this copy of the “Hailer”. As with the spring specials,
you will need to present your JYC card at the time of
purchase.

The program for the September meeting will be
presented by Chuck Craig of UAS. Chuck is involved
with the UAS marine program and will center on major
maintenance points that boat owners need to monitor.

We continue to compile an up-to-date e-mail address
file for JYC members. Please review the list at the next
dinner meeting and ensure that your proper address
has been entered.

| have enclosed an “Open Letter to All JYC Members”
with this “Hailer” that reviews the status and future of
JYC. Please take time to read it.

Our monthly meeting is Tuesday, September 15", The
social activities will begin at 6:00 p.m. and dinner at
6:30 p.m. Hope to see all of you there to help kick off
the new season!

Telephone Committee :
Zrinka Dzinich--Chair
Mary Lee Ellis

Dotty Brevik

Phil Smith

FOOD COMMITTEES - 2009

SEPTEMBER

Lawrence Lee Oldaker and Linda Blefgen--Chairs

Paulette Sill

Ken and Barbara Gehring
Jerry and Sandra Ilkenhons
Del and Connie Carnes
Brenda Hewitt and Tom Nelson
Chip and Missy McMillan

OCTOBER

Kurt and Zrinka Dzinich--chairs
Gary and Marg Hedges

Barb Greening and Irl Palmer
Gerald Gotschall

Duane Gates

Pete and Mary Claire Bernstein
Dave and Pat Carnes

Michael and Talitha Lukshin
Paul Grossi







Juneau Yacht Club
PO Box 20146
Juneau, Alaska 99802

Postage
Stamp
Here

Address Label Here

Event Reminders

Sep 15 6:00 Monthly Meeting and Dinner JYC Main Hall

Oct 1 5:30 JYC Social Hour Graham Room
Oct 13 5:30 Board Meeting Graham Room
Oct 20 6:00 Monthly Meeting and Dinner JYC Main Hall

Visit www.juneauyachtclub.com for details on all the club’s
activities.




